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#13

4 items

3 items

#15 Participate in a pre-construction
meeting with the client.
4 items (58)

Participate in the preparation of
the construction schedule. (64)

Procure subcontractors and
suppliers. (61)

d)
e)

f)
9)
h)

Know methods of scheduling (bar chart, network
diagramming and other diagrammatic methods).
Knowledge of resource levelling throughout the
project.

Maximize cash flow through life of project.
Consideration of resource availability when
scheduling.

Negotiating skills.

Assess reliability, quality, etc. of
subcontractors/suppliers.

Issue and confirm purchase orders, with clear written
instructions on delivery dates, packaging,
identification of materials, etc., for
subcontractors/suppliers.

On-site and off-site handling techniques.

Knowledge of sales tax, customs duties, brokerage
fees, typical discounts, etc.

Knowledge of insurance coverage (loss, theft,
damage) for special orders.

Knowledge of cost and delivery effects of alternative
modes of transportation.

Knowledge of affidavits or mill inspection certificates.

Secure the agenda.

Knowledge of minute taking.

Review contract milestones and contract strategy for
construction.

Review contract objectives.

Review contract schedule.

Listen to all parties on all issues.

Review all players of the construction project.
Review critical operations of the project requiring
extra cooperation or special attention.

Secure finalized construction documents/drawings.
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#16 Expedite preparation, delivery
and approval of shop drawings.
2 items (80)

#17 | Confirm temporary services
(electrical, heat, field office). (161)

1 item

#18 Confirm layout lines and levels.
(97)

2 items

a) Ability to recognize the need for shop drawings.

b) Ability to understand how shop drawings are tied to
construction schedule.

c) Knowledge of procedures for expedition preparation,
delivery and review of shop drawings.

d) Communicating “reviewed” shop drawings to
stakeholders.

a) Know project requirements.

b) Know regulatory requirements.

c) Know the procedures for arranging services.
d) Consult with sub-trades on their service needs.

a) Know the survey requirements.
b) Review survey data.
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#19 Oversee subcontractors and a) Know contract documents.
suppliers. (73) b) Knowledge of subcontractor's method and procedure
3 items of work.

c) Manage purchasing system.
d) Provide proper authorization of requisitions.
e) Maintain expediting/purchasing records.
f) Ensure invoiced materials have been delivered to site
and invoiced work has been done.
g) Authorize invoices.
h) Manage a payment system.
i) Maintain co-operative relations with subcontractors
and suppliers.
j) Ensure subcontractors and suppliers submit required
documentation.
k) Supervise and monitor work.
) Expedite subcontractors and suppliers.
o ensure that subcontractors and suppliers are
on-site when required.
o Know the cost/delivery effects of alternative
modes of transportation.

#20 | Expedite on-site consulting a) Know the items requiring engineering.
requirements. (81) b) Knowledge of liability issues associated with on-site
3 items consulting requirements.

c) Knowledge of applicable acts and regulations.

#21 Ensure Health Safety & a) Knowledge of all legislation.
Environment is being monitored. | b) Knowledge of good safety practices.
3 items (162) c) Knowledge of accident/incident investigation and
reporting procedures.
d) Ability to evaluate loss time accidents.
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#22

6 items

03

4 items

#24

2 items

2 items

Review periodic reports on cost
forecast to completion. (86)

Process contemplated change
notices and change orders.

(82)

Participate in the processing of
construction claims (for or
against). (76)

lhl iate the substanti
process. (79)

| completion

Identify cost overruns and take corrective action.
Assess labour and equipment demands.
Determine reasons for excessive variance.
Know budget and schedule constraints.
Process/review progress billings

Knowledge of payment schedule.

Knowledge of contractual and legal hold back
provisions.

Update the schedule

Identify work that is not specified in contract
documents.

Consult with supervision, project co-ordination on
impact to change on cost and schedule.
Negotiate and obtaining approval of changes.
Keep accurate change orders log.

Keep project site informed.

Price change orders.

Record all changes in plans.

Document contract claims.

Identify potential contract claim situations and take
timely action.

Know the claims resolution procedures for the
contract.

Know the obligation to represent subcontractors in a
claim situation.

Ability to present claims.

Request completion from owner/representative.
Communicate with operations staff to ensure contract
is ready for completion.

Ensure the deficiency list is rectified.

Secure documentation from owner/representative
recognizing substantial completion.
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#26 Finalize contract value and carry | a)
out turnover of project to owner.
2 items (78) b)

Assemble required documents (guarantees, as-built
warranties, quality control, etc.)

Know the impact of partial take-over (liabilities,
warranties, hold back).

c) Ensure accounting has been supplied with all
necessary cost information to finalize contract value.
d) Know the required transfer procedures
(commissioning, instruction for equipment use,
labelling, client training, etc.)
RJ Consulting 10 January 2008
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SECTION: POST CONSTRUCTION
4 ITEMS

#27 Participate in a post-construction | a) Determine strengths and weaknesses in estimating,
review. (91) planning or implementation of contract.
1 item b) Evaluate sub-contractors, suppliers, personnel, etc.

c) Review costs

d) Review productivity levels
e) Review schedule

f) Lessons learned

#28 | Secure the release of all final a) Know the final inspection procedures.

payments. (98) b) Know contract requirements.
2 items c) Obtain letter of completion after final inspection.

d) Know the legal documents required to obtain final
payment (WCB, stat/dec., etc.).
e) Obtain release of hold back monies.

#29 | Evaluate and process warranty a) Know the contractor’s liability under warranties.
claims/items. (92) b) Ensure the proper documentation and preparation of
1 item claims to subcontractors, suppliers, insurance

companies, has been provided.

c) Determine if warranty claim is legitimate.

d) Arrange for inspection at the end of the warranty
period.

The essay component of the examination, worth 20%, consists of requesting the candidate to
write some form of correspondence for the purpose of demonstrating their comprehension and
writing ability, as well as working with a set of specifications.
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